
CONCEPT DESIGN

INITIAL CLIENT MEETING

DESIGN BRIEF MEETING

INTERIOR DESIGN
&

ELECTRICAL
CONSULTATION

DESIGN PRESENTATION

PRICING PRESENTATION

APPROVAL TO 
PROCEED

EXTERIOR DESIGN
APPROVAL

INTERIOR DESIGN
APPROVAL CONTRACT SIGNING

CONSTRUCTION
DOCUMENTATION
APPROVALTOWN PLANNING

APPROVAL

6 - 9 WEEKS 6 WEEKS 6 WEEKS 6 WEEKS 6 WEEKSVARIES  [6 MONTHS ALLOWED]

Discuss design overview, budget, 
site constraints & opportunities.

Client initiates funding approval.

Pre-application meeting
(if required).

Client service co-ordinator
introduced.

Engineering design.

Developer approval requested. 
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Demolition completed
(if applicable).

Client initiates demolition process.
(if applicable)

Engineering finalised.

Client provides funding
pre-approval.

Building Permit obtained.

Service Authority
Approvals obtained.

Advertising of application.

Fee proposal presented

Fee paid by clients & signed off

Façade and elevations
developed & presented.

Further site information obtained.

Town Planning application
prepared & lodged.

Colour & Electrical schedules and 
pricing prepared.

Tender updated & presented.

Interior Design & Electrical 
appointment scheduled.

Energy Rating obtained & NHP 
energy allowances reconciled.

Post demolition soil test
undertaken (if applicable).

Working Drawings prepared & 
provided to client for approval.

Warranty Insurance obtained.

Prepare BOQ & Purchase Orders.

Asset Protection obtained &
Re-establishment Survey completed
(if applicable).

Construction documentation
prepared & issued to client.

Notice of Decision from
Council received.

Drawings lodged for endorsement
by Council.

Town Planning Permit received.

Floor plan, façade & elevations 
finalised.

Design brief developed.
Budget confirmed.

Design concept presented 
& reviewed.

Design concept & New Home
Proposal (NHP) presented.

* Time frames vary due to site conditions, material availability, weather conditions and variations.

Concept design, façade, 
elevations & NHP approved. 
Payment of 2.5%.

Payment of $5000 
(per dwelling) required.

Interior design, colour 
schedule & NHP 
approved.

Payment of 5% of Contract
value. Construction process

begins (see next page).

Site survey, title & planning
overlays obtained.

Design concept developed.

Design concept amended
& finalised.

Issue Concept Design Agreement 
(CDA). CDA signed & fee paid.

Design $3k

Survey $600*

Soil report $500

*excludes AHD levels if required.

$2420*

$500

$6k POA

$600*

$500

Single Dwelling
Dual
Occ Custom

DESIGN
DEVELOPMENT

TOWN PLANNING 
[IF APPLICABLE]

INTERIOR DESIGN 
APPROVAL

FINAL DESIGN &
DOCUMENTATION

ESTIMATING & 
PERMITS

PRE-SITE PROCESS

1 2 3 4 5 6



BASE
STAGE

SITE MEETING 1

SITE MEETING 2 SITE MEETING 5

SITE MEETING 4
SITE MEETING 3

BASE STAGE
COMPLETE

FRAME STAGE
COMPLETE

FIX STAGE
COMPLETE

HANDOVER
SITE MEETING 6

CONTRACT 
COMPLETED

CONSTRUCTION
COMPLETE

LOCKUP STAGE
COMPLETE

Project file issued.
Frame & structural steel
erected.

External doors &
eaves installed.

Painting completed.
Warranty list submitted
to PROFINE within
90 days after handover.

Final clean completed.

Appliances installed.

Handover booked
with client.

‘Fit offs’ (electrical, 
plumbing etc.) completed.

Quality Control inspection 
completed by PROFINE

Notice of Completion,
Certificate of Occupancy
& Final Claim issued.

Joinery installed (excluding 
stone benchtops).

Quality Control
inspection completed
by PROFINE.

Roofing installed.

External brickwork & 
cladding completed.

Quality Control
inspection completed
by PROFINE.

Quality Control
inspection completed
by PROFINE.

Site facilities established & 
construction commenced 
with contract completion 
date confirmed.

Building Surveyor
inspection completed.

Electrical, heating/
cooling ‘roughed in’.

Stone bench tops installed.

Tiling completed.

Final inspection completed
by Building Surveyor.

Carpet & Timber flooring
(if applicable) laid.

Skirting, architraves & 
internal doors installed.

‘Pre-plaster’ Quality
Control inspection
completed by PROFINE.

Plastering completed.

Windows installed.
Outstanding works
completed.

Home inspected by
Quality Manager for
approval to handover.

Plumbing ‘roughed in’
& house wrapped.

Underground power & 
drainage completed.

Building Surveyor
inspection completed.

Building Surveyor
inspection completed.

Concrete slab poured.

Site Manager introduced 
to client on site.

Frame Meeting. Final Inspection.

Pre-plaster meeting.

Base prepared.

Note: Complex custom home projects, partially built or fully on stumps, with basement/semi basement or on sloping sites etc will require
alternative payment terms to reflect the sequencing of construction activities. Payment terms will be determined by PROFINE prior to preparation of contracts. 

* All further structural guarantees are in accordance with statutory requirements.

Formwork &
reinforcing completed.

Quality Control
inspection completed
by PROFINE.
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10% progress payment. 15% progress payment. 25% progress payment. 10% final payment35% progress payment.

FRAME
STAGE

LOCKUP
STAGE

FIX
STAGE

COMPLETION
STAGE HANDOVER WARRANTY

CONSTRUCTION PROCESS

1 2 3 4 5 6 7


